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FOMO!
Fear of Missing 

Out.



FOLO!
Fear of Looming 
Obsolescence.



“The role of the human is 
not to be overtaken by 
the advancement of 
technology, but to 
embrace it as a tool for 
empowerment.”

Daniel Schmachtenberger -



AI is Revolutionizing 
the World

Artificial intelligence is transforming how people live 
and work on a global scale. 

AI is being integrated into nearly every industry and 
process, changing the fabric of society.



AI Adoption Stats

ChatGPT reached 100M users faster than any 
consumer app

30% of marketing messages
will use AI by 2025

37.3% annual AI growth to 2030

AI market is projected to grow from $136 
billion to reach $407 billion by 2027.

AI adoption is accelerating rapidly across industries.



Source: SparkToro & Datos





The Transformative 
Potential of AI

• AI is a game changing technology on a global 
scale.

• Similar to electricity, the industrial revolution, and 
the internet,

• AI will fundamentally transform how we live, work, 
and interact.



The AI Opportunity

• Improve productivity and efficiency

• Gain insights from data

• Personalize experiences

• Create new products and services

• Solve complex problems



The AI that Every Organization 
Will Likely Have



A tuned Large Language Model 
specific to each organization.

• Tuned to their products and services

• To systems and operations

• To their customer segments

• To their brand voice and message

• The ability to scale with business needs

• Prebuilt prompts and AI operations to
• To assist marketing, sales, operations, etc.



Thoughts for Adopting AI

Start with specific 
business use cases

Identify repetitive tasks that 
can be automated to free up 
time for more strategic work

Involve stakeholders early

Get input from teams on where AI 
could help them and how to 

implement responsibly

Develop prompts 
systematically

Curate prompts purposefully for 
your business needs and store 

them properly to reuse

Manage expectations

Be clear that AI is a tool to aid 
humans, not replace them

If you could wave a magic wand and automate any 
aspect of your work, what would it be and why?



Steps for Implementing Automation

Identify repetitive low hanging tasks

Take each repetitive and easy to automate task 
and categorize it

Categorize tasks into automation 
buckets

Put tasks into 3 buckets - fully possible 
today, somewhat possible today, not 

possible today

Focus on what's fully possible today

Prioritize automating tasks that can be fully 
automated with current technology

By identifying and prioritizing highly automatable tasks, you 
can maximize the impact of automation today.



AI is your servant, not your Savior





My AI Toolbox

ChatGPT 4 Claude Bard

Leveraging multiple AI tools can enhance productivity and unlock new possibilities.

Beautiful AI MidJourneyOtter AI



My Guiding Principles for AI Use:

Use AI extensively

Continuously explore novel ways to harness AI's 
capabilities

Be the Human in the Loop

AI provides suggestions, but human judgment is 
needed to filter and apply them

Recognize AI has limitations

AI lacks nuanced understanding, empathy, passion, 
and ethical judgment; It cannot think, care or discern

Communicate with AI as if it was Human

Engage with AI conversationally, providing clear 
instructions. The better the quality of the input, the 
better the output. GIGO.

Stay Up to Date

AI rapidly changing--keep informed with research; stay 
current on advancements.

Leverage AI's strengths but rely on human oversight and wisdom



My Primary Use Cases

Content Consumption & Knowledge 
Gain

AI has assists me in consuming content and in 
acquiring new knowledge and abilities in 

different ways

Sorting, Summarizing Analyzing 
Data

I use ChatGPT to quickly distill meeting 
minutes, documents, and spreadsheets.

Sales & Client Communications

Answering queries about sales, emails, RFPs, and 
client communication.

AI is being utilized to enhance productivity, interact with 
clients, and discover new chances in multiple sectors..



Use Cases

Find select use cases & 
resources at 

https://www.practicalandpossible.com/

https://www.practicalandpossible.com/


Final Thoughts

• Use AI tools daily

• Start small

• Treat AI as an assistant

• Build and maintain prompts

• Stay up to date

• Have fun with it!!!



AI: Exploring What's Practical and What's Possible

Q & A

About Michael
With over 30 years in the business, Michael Coogan has led creative ventures for 
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consulting businesses on leveraging its potential within their marketing execution.

A fervent advocate for leadership and development, he is a certified John Maxwell 
Speaker and Coach. Michael believes in empowering others to reach their potential.

Michael's lifelong curiosity and drive have fueled his journey as an entrepreneur, 
continually pushing him toward innovation and growth in his work and personal life.

Learn more, get links to resources, and more

PracticalandPossible.com

Michael Coogan
Managing Partner | MC2

linkedin.com/in/coogan/

michael.coogan@mc2design.com
www.mc2design.com


